I’m sure everyone in this room has heard of these famous companies: Microsoft
Corporation, Federal Express, and Mrs. Fields Cookies. But do you know anything
about the people who started them? Well, Bill Gates was a 20-year-old college
dropout when he and a friend started Microsoft in 1975. Gates became famous when
he invented the computer operating system called MS-DOS. Today he is the richest
man in America. Federal Express, the company that delivers packages anywhere in
the United States in 24 hours, was started in 1973 by a man named Frederick Smith.
He was only 26 years old at the time. Smith had first suggested the idea for this com-
pany in a college term paper. Today his company is worth almost 2 billion dollars and
employs more than 25,000 people. Debbi Fields was a 28-year-old housewife who
started her first chocolate chip cookie shop at a shopping center in her home town.
There are now more than 200 Mrs. Fields cookie shops in North America and Asia.

Bill Gates, Frederick Smith, and Debbi Fields are famous examples of what we
call entrepreneurs. That's entre-pre-neurs. This is a French word that means a person
who starts a completely new business or industry. In the rest of this lecture I want to
talk about two things. First, the characteristics of entrepreneurs, what kind of people
they are. And second, [ want to outline the entrepreneurial process, that is, the steps
entrepreneurs follow when they create a successful business.

Let's go back to the three entrepreneurs ['ve already mentioned: Bill Gates, Fred
Smith, and Debbi Fields. What do they have in common? To begin with, they all =%
started out with something that no other person had ever done before. Gates wrote -Il-
MS-DOS, the most popular computer operating system ever; Federal Express was the
first overnight delivery service. Debbi Fields was the first person to open a chocolate
chip cookie store in a shopping mall,

But on the other hand, entreprencurs can come from very different backgrounds.
Though most of the famous ones started young, lots of successful entrepreneurs didn’t
get started until after age 40. OK. Some other differences. . . . Some entrepreneurs,
like Fred Smith, come from families with money, but others are poor. In fact, many
entrepreneurs are the children of immigrants. Some have a lot of education, but some,
like Bill Gates, never finished college.

OK, let’s move on now and look at the entrepreneurial process, I mean the steps
that entrepreneurs go through when they start their businesses. Basically all of them—g
follow the same six steps. First, they identify a problem or a need; in other words,
they see a need or a problem that no one else sees. Second, they think of a solution—
what needs to be done to solve the problem or meet the need. Next, they prepare a
business plan, which includes factors such as equipment, location, number of employ-

. ees, financing, marketing, et cetera. This stage can take months or even years. Fourth,
they put together an entrepreneurial team—the people who will work with them to
establish the business. In the fifth stage, they manufacture and test a small sample of
the product or service and try to sell it to customers, This is called “test-marketing.”
And if customers like the product, entrepreneurs go on to the sixth stage: raising capi-
tal. “Capital” in this case means money. The entrepreneur has to find large amounts of
money in order to produce and sell the product or service in large quantities. OK, so
again those six steps are: identify a problem, think of a solution, prepare a business
plan, put together the entrepreneurial team, test-market the product, and finally raise
capital to manufacture the product in large guantities,

I want to finish by saying that entreprencurs like Bill Gates and the others are
among the most respected people in the United States. They are our heroes, and with
good reason. Starting with a dream and working very hard, these people create com-
panies that often solve serious, important problems. They provide jobs for millions of
people, and in general their contributions make life easier, more pleasant, and more
convenient for all of us. If you’ve ever used Federal Express or eaten a Mrs. Fields
cookie, then you know what I mean.






